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Contract Particulars 

Contract Cambridge Terrace, Liverpool – Piling Works 

Report No 1 

Date of Meeting 27th July 2023 

Contract Commencement 03rd July 2023 

Target Contract Completion Date 15th September 2023 

Programme extensions  0 Weeks 

Forecast Completion Date 15th September 2023 

 

1. Health & Safety  
 
All item’s relating to health and safety on site and welfare regulations are up to date The 
Construction Phase H & S Plan is being updated as work progresses. 
 

- Current F10 Displayed on site. 

- All site operatives have been fully inducted onto site. 

- No Accidents to date 

- Site safety inspections ongoing and up to date. No issues to report. 
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2. Progress and Programme 
 

Summary of works in the period  

 

• Establishment of site, health and safety procedures set up, F10 issued and 

construction phase plan in place 

• Establishment of Purchase Order Procedures for all materials required direct to site 

• ACL have placed order for consumables and plant required by site. All Purchase Orders 

are being issued to Sourced for approval prior to expenditure. 

• Green Piling commenced works on site 17th July 2023. Works slightly behind 

programme, due to late receipt of piling co-ordinates from Structural Engineer. We 

do not believe this will impact the completion date and will monitor accordingly. 

• Demolition works commenced 19th July 2023. All walls & fencing removed to Paul 

Street Elevation. Marketing hoarding removed to Blackstock Street & Paul Street 

Elevations and stored at Westminster Site. 

• UXO Magnetometer Testing ongoing, due to be completed 31/07/23. This work is being 

co-ordinated around the piling works.  

• Main Works Design to RIBA Stage 4 ongoing.  

• Main Works Procurement for main project works continuing with GD. 

• “Draft” Prelims Works Package created for Main Works. Andmore Management cost to 

be provided separately.  

• A draft programme is in progress; however, this cannot be confirmed until detailed 

design release dates are provided by the design team and input has been provided by 

supply chain. 

 

 

Summary of works planned for the next period  

 

• Continuation of piling works 

• Extension of piling mat to upper and middle levels to accommodate piling rig 

• Completion of demolition works 

• Continuation of RIBA Stage 4 Design 

• Tender Enquiries to be issued for Groundworks, Steel Frame and Scaffolding subject 

to receipt of design information 

See Appendix 2 for programme 
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3. Works progressed/ completed within this reporting period 

Piling Works Progress 
 

Piles installed to date – 187 /468 (40% Complete) 

UXO Magnetometer Testing – 75% Complete 

 

Demolition Works Progress 
 
Marketing Hoarding Removal – 100% Complete 
Brickwork walls & fencing removal to Paul St – 100% Complete 
Vegetation Removal – 50% Complete 
Concrete Retaining Wall Removal – 85% Complete 
Entrance slab breakout – 0% complete 
Remove and replace entrance gates – 0% Complete 
Signs and flagpole removal – 50% Complete 
 

 
 

4. Record of Delays Incurred Against completion programme rev 1 

Days Lost Against Programme  3 in the period    3 in total  

Delays Due to Inclement Weather 0 in the period    0 in total  

Other Delays (Inc. client change) 0 

Forecast Completion Date 15th September 2023 

 
 

5. Client Instructions   
1 
2 
 

Demolition Schedule of Works - £13,147.19 
UXO Survey Testing - £8,495.00 
 
         

 
 

6. CVI/Email Instructions Issued  

Date NA 

CVI No None 
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7. Request for Information 

RFI Date To Details Status 

   See attached RFI Schedule in Appendix 3  

 
 
 

8. Information Issued 
 
Purchase Order Template 
Piling Works CVR – July 23 
Draft Procurement Schedule with early procurement dates 
  

 
 
 

9. Planning Update 
All pre-commencement conditions have been submitted and decision is awaited. Please see 
attached planning tracker in Appendix 4. 
 

 
 
 

10. Building Control Inspections/ Guarantees  

Date Purpose of Inspection Comments 

26/07/23 Piling Works Review None 

   

   

   
 
 
 

11. Financial Report  
 
See attached separate CVR report in Appendix 5. 
 

k 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

N/A

N/A
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12. Package Procurement & Warranties  
A list of package procurement and warranties is contained with Appendix 6. 
 
Green Piling Contract and Warranty Issued to Green Piling Awaiting signature. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

13. Current Areas of Concern/ Risk 

 
Piling Delays – The piling sub-contractor has experienced standing time, due to late 
receipt of piling co-ordinates from the structural engineers to enable the setting out 
of pile positions. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

N/A
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 Health and Safety  

  
 
 
 

 

   

   

   

   

   

 
 


 

 

  
 


 

   

  
 

 

    

   
 

MEWP’s  
   

  
  

 
 

Page 11 of 17 
 

 Health and Safety  

  
 
 
 

 

   

   

   

   

   

 
 


 

 

  
 


 

   

  
 

 

    

   
 

MEWP’s  
   

  
  



Cambridge Terrace, Liverpool - Piling & Enabling Works July 2023

Current status on site



Cambridge Terrace, Liverpool - Piling & Enabling Works July 2023

Current status on site



Cambridge Terrace, Liverpool - Piling & Enabling Works July 2023

Current status on site



Cambridge Terrace, Liverpool - Piling & Enabling Works July 2023

The information contained with this document is a general guide. This information does not constitute an offer or a contract and 
we (or anyone in our company) do not imply, make or give any representation, guarantee or warranty whatsoever relating to the 
terms contained herein. Any intending investor must satisfy themselves as to the correctness of any of the statements, plans or 

images contained herein. Images are for reference purposes only.

www.sourceddevelopmentgroup.com

DEVELOPMENT GROUP

SOURCED


